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SUMMARY
· Chief Operating Officer with 19+ years of experience, specializing in multi-site dental operations, operational scaling, and P&L leadership across private practice, group practice, and DSO-style environments.
· Directed operations across portfolios of up to 8 locations while leading business functions spanning revenue cycle, payroll, vendor management, HR, compliance, marketing, and workflow improvement to strengthen organizational performance.
· Drove 25% patient growth within 6 months in multiple dental leadership roles by refining scheduling models, strengthening retention efforts, improving marketing execution, and increasing operational consistency across offices.
· Improved workforce stability and practice performance by recruiting, training, and developing high-performing teams, including reducing turnover by 15% within 1 year through leadership development and more structured operating systems.

SKILLS
Multi-Site Dental Operations • P&L Management • Operational Scaling • KPI Development & Reporting • Revenue Cycle Management • Workflow Optimization • Practice Performance Improvement • Team Leadership & Staff Development • Patient Growth Strategy • EBITDA Improvement • Talent Acquisition & Retention • Cross-Functional Leadership • Compliance Management • Process Standardization • Acquisition & Integration Support • Business Development

EXPERIENCE & IMPACT
Total Dental Source LLC	Dallas, TX
Founder and CEO	 2022 – Present
· Launched a dental consulting and management firm serving Texas practices, delivering operational leadership, growth strategy, and practice optimization support across staffing, compliance, and business development/performance functions. 
· Strengthened client profitability by 18%and day-to-day execution through workflow redesign, staffing alignment, and operating model enhancements that elevated throughput by 26% and improved accountability and scalability. 
· Directed regulatory readiness across partner offices, maintaining compliance with OSHA, HIPAA, infection control, and related practice standards while reducing operational risk exposure. 
· Expanded patient acquisition and brand visibility via digital marketing, social media strategy, and retention-focused outreach that helped practices grow market presence and patient engagement. 
· Advised dental leaders on training, financial oversight, and systems improvement, positioning offices to operate with stronger controls, clearer processes, and more sustainable growth strategies.

Valer Dental & Braces / Family Choice Dental Group	Dallas, TX
Chief Operating Officer	2024 – Present
· [bookmark: _heading=h.30j0zll]Led operations for a 3-location dental group, overseeing P&L performance, revenue cycle, HR, marketing, and practice execution to support scalable multi-site growth. 
· Advanced operational efficiency and organizational consistency through process optimization, workflow standardization, and performance management practices across clinical and administrative teams. 
· Built leadership capability by recruiting, coaching, and developing office leaders, strengthening accountability, team performance, and succession depth across the organization. 
· Aligned cross-functional execution across operations, staffing, and patient-facing workflows, creating a more structured platform for growth, service delivery, and performance visibility. 
· Drove a culture of ownership and professional development through clearer expectations, leadership support, and systems that reinforced performance standards across locations.

Casper Dental Corp PLLC	Dallas, TX
Chief Operating Officer	2023 – 2024
· Standardized operations across 8 locations using KPI dashboards, policy development, and performance management systems that strengthened consistency, accountability, and scalability. 
· Influenced strategic decision-making across the organization through KPI analysis, operational reporting, and practice-level performance insights that helped guide growth priorities, resource allocation, and leadership actions.
· Directed full P&L oversight, including collections, payroll, vendor management, and cost controls, reinforcing financial discipline and supporting stronger practice-level profitability. 
· Elevated team engagement and retention with incentive programs, leadership support, and professional development efforts that strengthened culture and reduced turnover risk. 
· Optimized cross-functional execution across operations, revenue cycle, staffing, and practice management, creating a more stable operating foundation for continued multi-site growth.

Terrell Hills Dental, Universal Dental, Heritage Dental	San Antonio, TX
Director of Operations	2020 – 2023
· Applied Lean Six Sigma principles to streamline workflows, reduce inefficiencies, and reinforce profitability across multi-site dental operations. 
· Accelerated patient growth by double digits within 6 months through refined scheduling strategies, stronger marketing execution, and tighter coordination across front-office and clinical operations. 
· Recruited, trained, and retained high-performing team members across multiple practices, strengthening workforce stability and supporting more consistent service delivery. 
· Implemented data-driven operating practices and performance standards that improved visibility into practice performance, staffing needs, and day-to-day execution. 
· Strengthened organizational consistency by aligning people, processes, and patient experience initiatives across locations, creating a more scalable operating structure.

Enable Dental	San Antonio, TX
Regional Manager	2019 – 2021
· Directed regional operations for mobile dental services across senior living communities, strengthening service delivery, compliance execution, and day-to-day practice support in a multi-site care model. 
· Expanded patient access and referral opportunities by partnering with POAs, care facilities, and community stakeholders to grow clinical reach and deepen regional presence. 
· Oversaw performance management, staff accountability, and service standards, reinforcing operational consistency and supporting a stronger patient experience across assigned locations. 
· Advanced regulatory adherence through focused oversight of compliance, patient care protocols, and operational processes within a highly service-driven healthcare environment. 
· Coordinated cross-functional execution between clinical teams, facility partners, and operations leadership, helping sustain efficient mobile care delivery and regional performance.

EARLY CAREER
Professional in Human Resources (PHR) 
Lean Six Sigma (Applications) 
EDUCATION
MBA (4.0 GPA), Business Administration, Management, and Operations | University of the Incarnate Word
BS Organizational & Developmental Psychology | Southern New Hampshire University
AA Business | San Antonio College

ADDITIONAL INFORMATION
Affiliations: American Association of Dental Office Management (AADOM) – Member | Society for Human Resource Management (SHRM) 
